BURTON JOYCE PARISH COUNCIL

Proposals for a system of INTERNAL CONTROL, AUDITING AND REVIEW
1.  The audit regime for Parish Councils requires the following procedures.

External audit.  The external auditor is appointed by the Audit Commission.  Our auditor is currently Clement Keys. 
Independent Internal Auditor.  The Internal Auditor is appointed annually by this Council. Currently this is Simon Marshall of Marshall & Co Accountants.    
Internal Controls.  One or more Members to undertake routine checks to ensure that the account books are being kept properly. At the Council Meeting in June 2008, Cllrs Hutt and O’Neill were appointed to these roles for 2008/9  
Annual review of effectiveness of the system of internal audit.  The Council is required to conduct an annual review of the effectiveness of its system of internal audit and internal controls, a report should be prepared and a Council committee / Council as a whole must consider the findings.

2.  The Independent Internal Auditor will carry out such checks as are needed to satisfy himself that the internal controls are adequate and workings. Checks should be carried out twice a year and reported to the Council in the following areas:

· Proper book-keeping
· Application of Standing Orders and Financial Regulations

· Payment controls
· Risk management arrangements
· Precept calculation

· Budgetary controls

· Income records

· Petty cash records

· Payroll records and controls
· Asset and investment registers

· Test bank reconciliations

· Test year-end financial statements

3.  Internal Controls by Members:
The two appointed members will undertake the following checks and report to the Council twice a year (May and November meetings):

· Ensure that the cashbook (and any other accounting records) are being correctly written up and are mathematically correct monthly
· Ensure the bank statement is reconciled monthly
· Ensure that petty cash is reconciled monthly`
· Ensure that all income due is actually received quarterly
· Ensure that the financial statements produced to Council agree with the accounting records quarterly.
4.  Annual review.
Each year there will be an annual review of the effectiveness of the internal auditing and monitoring process.  This should be take place after reports from the Internal and External Auditors have been received. The review will be undertaken by the Finance and General Purposes Committee in October and will present its report and recommendations to the Council in November.
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